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e Trends
¢ Safety & Health
e Summary
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epartments designed to accomplish a
comprehensive approach to reducing or
eliminating health and injury risks

while enhancing the portion of personal

performance that is related to health”.
- AHPM

HEALTH IMPROVEMENT
SOLUTIONS
healthimprovementsolutions.com

* Program Requests -
« Informal Leaders- * Occupational Health

communications - REQuIa_tions
* Incentives
* Benefits

* Needs Assessment
e Evaluation Projects

Workplace Culture
« Policy Enhancement

* Workplace/job satisfaction

« Management Support

* Culture Change

« Integration g HEALTH IMPROVEMENT
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— Lifestyle & Injury Related Costs
— Disability Costs
— Culture Assessment/Audit

- Presenteeism
e Absenteeism (separate or embedded)
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« Thinking one person will have answers to an - Different options

organization’s problem, is a waste of time. - Avoid group-think
e Decentralization
- Knowledge of the complete problem does not reside
in one person

¢ We know the group’s decision will consistently
be a better decision.

- James Surowiecki — The Wisdom of Crowds - Tacit knowledge — not easily conveyed
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Wispoum or Crowps

THE

The Wisdom of Crowds

Jases Surowiecki

Why the Many
By: James Surowiecki i g
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Economies, Secieties

and Nations
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Key

[IHigh for both
components

[IHigh for one

component and
moderate for the
other

[ High for one
component and low
for the other

Personal

[IModerate for both
components

[IModerate for one
component and low
for the other

Supporting Others
HJ Low for both T
components

Lifestyle Change Success

Very Successiul
107

Not Successful
250%

Moderately Successful

6430
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Lifestyle Change Attempts

No Attempt
12%

Change
Attempt, 88%

Book of Business Comparison

—e— Historical Existing
—=— Historical Desired
—— Existing

—=— Desired

Self Care Healthy Fun Full Potential Mutual Respect
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—Common in a safety sensitive work
environment
¢ Benefits — Physical plant policies and
procedures are in line with creating a positive
health environment
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communications

¢ Management at all levels - Communicates/
participates in the health improvement
program
¢ Target population — Is engaged in programs
according to health interests and needs
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Behavior

Choices
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How to create a
subculture tha

wellness life

¢ Medical health and community homes
¢ Menu approach
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MENU oF OPTIONS
SMOKING

[
N

B.O.B. (Buu-Ou & Breashe)
Healihmedia.com - “Breaihe”
Vour Health Coach - Smcling
WEIGHT CONTROL

Healthmedia.com — “Balance”
Vs Health Crach — Weight Loss

INCREASING PHYSICAL ACTIVITY
Vour Health Coach - Physical Activity
Sysicm Healih Facilisies Membership
Home and Travel Excrcise Program
SHIF 11 (Syscem Health Facilitien tnjury Proweol)

OTHER HEALTH IMFROVEMENT OFTIONS
Mini Lifestyie Survey
How to Assist
HealthMedia,com — “Nourish*
Health Monitor Questionnaire.
Vour Health Conch

ooooo Ooooo OO0 oOo0
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e Match data between employees that completed
health risk assessment (HRA) and experienced
injury/accident
¢ Classifications include:

A Remained at work — No restriction/job transfer

A Remained at work with restriction/job transfer

A Lost work time

A Critical incident (catastrophic or fatal) o
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Safety & Health

200# 200# 200#
sowl | increased |, %wl | Increased x sowl | increased |,
Risk | Lkeinood | X' | Risk | Lkeinood | X' | Risc | Likelhood | X
Factor | ofInury | " Factor | of Injury P Factor | ofInjury | ”

Overweight |54.8%| 30.7% .022* | 56.8% 33.3% .034* |57.0% | 38.5% .042%

Fatigue 15.6% | 42.3% | .003* | 16.1% | 32.0% .033* |15.7% | 35.7% | .056*
Inactivity 59.1% | 29.6% .023* | 56.1% 26.9% .033* |55.1% | 35.7% .030*
Smoker 26.8% | 28.6% .055* | 29.0% 30.8% .051* | 23.8%

Depression | 5.9% 51.7% .019* | 5.6% 55.6% .013* | 45% | 53.3% .038*

Stress 4.6% 62.1% .031* | 41% 63.0% .021* | 45% 60.0% .052%

“Statistically significant (p<.05)

**Proprietary data
Safety & Health
Safety and Health Algorithm
Report for January — June 2008
High Risk Score: ###tt
Location 8 Score: ##
Location 10 Score: ##
Location 3 Score: ##
Location 7 Score: ##
Moderate Risk Score: ###HH
Location 4 Score: ##
Location 1 Score: ##
Location 6 Score: ##
Low Risk Score: ###H
Location 9 Score: ##
Location 2 Score: ##
Location 5 Score: ##

A Inactivity

A Smoking

A High cholesterol

A High blood pressure

A Diabetes

A Asthma

A stress

A Depression

A Fatigue —

A Others included at ABC Company’s TequesirH IMPROVEMENT
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Low 45 or below
Moderate 46-60
High 61-100

*Proprietary data HElS\LIHL II‘\:IPTROVEMENT
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Relationship Between Health Status &
Productivity Loss
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Good
Health Status

Staywell 217,000 participants
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P.O. Box 241434

* Operationalize culture change in Omaha, NE 68128434
organizations Office: (402) 8273330
; - Cell: (402) 8716988
¢ Continuous evolution of model Fax: (402) 8273335
e Behavior change is hard Email: joe@healthimprovementsolutions.com
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